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Bukona: Pioneering ethanol in Uganda. e ...

ETHANOL FOR COOKING

AND

ETHANOL FOR BLENDING



BAPL's Route to Sustainable Development
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Manufacturing Facllities .

ona Agro

+»* Buying the Feed stock from over 10,000
farmers.

+** Production Capacity : 40,000 LPD,
Planned expansion : 80,000 LPD.

+* Anhydrous Ethanol plant : 30,000 LPD.

¢ Ethanol Blending facility : to blend 450
M Lit/Annum at Malaba Border

% Ethanol Cook Stove manufacturing : 150
Pcs/Day




Stove Assembly Workshop

The E.D of Centenary
Bank Mr. Fabian Kasi
during a site visit to
discuss MoU for
distribution of
Greenergy Starter
Packs.

Local employees trained
to assemble the stoves

» Assembly shop Capacity : 150
Stoves /Day

» Manufacturing Set Up : Under
Construction with planned capacity
of 300 Stoves and Pressure Cookers
per day.

» Stoves Certified by Creec and Kirdi :
Tier 5 for Efficiency and Tier 4 for
Emissions.



BAPL's Complete Cooking Solution

Double burner starter pack

CENTRAL REGION

Starter Pack Current Price UECCC Subsidy
SB Starter Pack 295,000 118,000
DB Starter Pack 395,000 120,000

Subsidized Price
177,000
275,000

BAPL's Complete Cooking
Solution
1. Greenergy Ethanol Stove

> Clean, Efficient, Safe

2. Stovetop Pressure Cooker

> Fast, Fuel-Saving, Healthy

3. Greenergy Ethanol Fuel

> Eco-Friendly, Indigenous, Cost-Effective

4. Combined Benefits
» S-Year warranty

» Free weekly home delivery



Unido Contract to supply 19,000 Cook Stoves In Tanzania. m Bl;nk(ma Agro

Distribution of Ethanol Cook
Stoves in Dar-Es Salam in
progress.
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Visit fo UNIDO Tanzania




Feedstock options and supply chain linkages.

Bukona Agro

S—

» Partnered with Nwoya district local
government through 4,000 VSLA groups
to supply maize and cassava.

» Establishment of sugar mill to process
sugarcane juice to ethanol.

» Establishment of fresh cassava
processing line to over come post
harvesting challenges faced in drying of
cassava in rainy season.



Projected

Projected | Cumulative Annual Fuel Ethanol
Ethanol | Stovesin the Consumption/ Demand
Year Stoves | Market Stove Availability
2025-26 50,000 50,000 120 6,000,000
2026-27 100,000 | 150,000 120 18,000,000
2027-28 150,000 | 300,000 120 36,000,000
2028-29 200,000 | 500,000 120 60,000,000
2029-30 200,000 700,000 120 84,000,000




The Biofuels Policy and Viability to Producers
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Bukona Agro

« Uganda’s Biofuels Act of 2020 mandates the blending of
petroleum products with biofuels to reduce carbon
emissions and enhance energy security.

« The initial farget is a 1% blend of ethanol with petrol, with
plans o scale up to 20% by 2030.

PROJECTED ETHANOL DEMAND FOR BLENDING

Annual Ethanol

Demand for 1 B | Committed
Year % Blending | Lit of Petrol Availability Short fall
Yr - 0-6 M. 1% 10,000,000 10,000,000
Yr-7-12 M 5% 50,000,000 80,000,000
Yr-2 10% 100,000,000 80,000,000 20,000,000
Yr-3 15% 150,000,000 80,000,000 70,000,000
Yr-4 20% 200,000,000 80,000,000 |120,000,000




Projected Ethanol Projected
Demand for demand for Overall Ethanol
Year cooking Blending Demand
2025-26 6,000,000 10,000,000 16,000,000
2026-27 18,000,000 50,000,000 68,000,000
2027-28 36,000,000 100,000,000 136,000,000
2028-29 60,000,000 150,000,000 210,000,000
2029-30 84,000,000 200,000,000 284,000,000




IMPACT ON LOCAL ECONOMY

.................................................................................... MONEY ROUTED INTO LOCAL ECONOMY
Overall Ethanol Maize /Cassava Acres Under USD routed in
Year . . —
Demand required in Tons Cultivation local economy
2025-26 16,000,000 40,000 20,000 6,000,000
2026-27 68,000,000 170,000 85,000 25,500,000
2027-28 136,000,000 340,000 170,000 51,000,000
2028-29 210,000,000 525,000 262,500 78,750,000
2029-30 284,000,000 710,000 355,000 106,500,000




The Impact Local Production Can Achieve !

Economic Stability:

* Reliable income through guaranteed purchase agreements with BAPL.

* Fair pricing mechanisms ensure farmers receive competitive prices for their produce.

Job Creation:

* Employment opportunities within the farming and ethanol production value chain.

Community Development:

* Increased economic activity in the community lead to better access to education,
healthcare, and other community services, fostering overall development in rural areas.

Sustainable Agriculture:

* Promotion of sustainable farming practices and better crop management techniques.

Enhanced Rural Development:

* Investment in infrastructure such as roads, storage facilities, and agricultural processing
units enhances the efficiency of the agricultural supply chain.



Thank You for Your Time

Bukona Agro Processors Ltd.
Coo-rom, Lapem Village,
Koch-Goma Subcounty,
Nwoya District,
Uganda.

Praviin Kekal — Managing Director
Email: praviinkekal@bukonaagro.com
Cell: +256 750 837 948

Bhagyan Kekal — Managing Director
Email:
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Bukona Agro
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